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Agenda: Kauri Protection Hui 
Prior to arrival, please ensure that your footwear, clothing and any walking equipment are dirt-free and 

disinfected if possible. Additional hygiene protocols on site will apply which will be provided for. 

 

Agenda 

 Cuppa tea & snacks available on arrival 

 

10:00 Karakia Tīmatanga 

 

 

10:05 Whakawhanaungatanga – round table 

introductions 

Tracy Mezger 

10:15 Outline of agenda, purpose of hui, brief 

overview of national kauri context & 

agency role clarity: 

• Tiakina Kauri 

• Dept of Conservation 

• Waikato Regional Council  

Tracy Mezger 

Toni Twyford 

WRC – to be confirmed 

10:30 Tiakina Kauri presentation 

• National Pest Mgmt Plan  

• Funding  

Toni Twyford 

11:00 DOC presentation Tracy Mezger 

Jack Garland 

Date: 18  June 2023 Facilitator: Tracy Mezger 

Time: 10am – 2pm Minute taker: Enter name 

Venue: Te Kauri Park Lodge  

Purpose: 
To share information and perspectives about kauri protection at Te Kauri Park 

that informs management options moving forward. 



 

  

• History of kauri track management 

(KDRP) 

• NPMP (Rule 8. 9. 10) 

• Current state of tracks and proposed 

work 

• Soil sampling programme 

Tracy Mezger 

11:45 Kōrero & open feedback forum 

• Space for thoughts, concerns, questions 

All 

12:15 Lunch Provided 

12:45 Travel to site 

 

Walking Distance 

1:00 Site visit to  Te Kauri Park track entrances: 

• Discuss options for kauri protection 

• Overview of hygiene best practice at 

station 

 

1:45 Wrap up / Next steps Tracy Mezger 

2:00 

 

Karakia Whakamutunga Mana Whenua 
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